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Vision and Mission

The NCCA will lead and support change in schools and other
educational settings.

The role of the NCCA is to advise the Minister for Education
and Science on curriculum and assessment for early
childhood education and for primary and post-primary
schools. This advice is generated through engagement with
schools and educational settings, with committees and
working groups and is informed by research, evaluation and
foresight....
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The Learning Site
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Actions

 Work will cross traditional boundaries — early childhood
and infant classes, and primary and post-primary.

 We will ask all those working with us in these settings
what it was like to participate in a network and use this
feedback to plan for future work

« NCCA will continue working with schools, early

childhood, and other educational settings as part of the
curriculum development process
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Presenter
Presentation Notes
Leanfaidh an CNCM de bheith ag obair le scoileanna, áiseanna luathóige agus le suíomhanna oideachais eile mar chuid den phróiseas forbartha curaclaim.
Iarrfaimid orthu siúd ar fad a bheidh ag obair linn sna suíomhanna sin conas mar a bhí sé a bheith rannpháirteach i líonra agus úsáidfear an t-aiseolas sin chun pleanáil a dhéanamh d'obair amach anseo.
Trasnóidh an obair na teorainneacha traidisiúnta – ranganna luathóige agus naíonán, agus bunscolaíocht agus meánscolaíocht. 


Outcomes

examples of curriculum/framework-in-action shared
through ACTION curricula and syllabus revision informed
by school community, teacher and learner feedback

capacity-building, and a greater culture of innovation Iin
schools and other settings

emerging sense of schools and educational settings as
places of innovation

a greater focus on transitions and on leaner progression
across those transitions
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Presentation Notes
samplaí de churaclam/chreat á chur i ngníomh roinnte trí ACTION agus athbhreithniú ar churaclam agus ar shiollabais bunaithe ar aiseolas ó phobal scoileanna, múinteoirí agus foghlaimeoirí.
forbairt acmhainne, agus cúram níos mó a dhéanamh den nuáil sna scoileanna agus i suíomhanna eile
tuiscint de réir a chéile ar scoileanna agus ar shuíomhanna oideachais mar láithreacha nuála
fócas breise mó ar idirthréimhsí agus ar fhorchéimniiú an fhoghlaimeora sna hidirthréimhsí sin



The Committee Site
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Actions

We will continue to support committees through The
Comet, the committee members newsletter.

Committees will focus on connections and transitions,
and we may convene new ‘connected’ committees to
support work on transition for example.

We will ensure that committees have access to evidence
from research, and from school and setting networks.

We will provide particular support for chairs, and
generate a handbook to support them in their role.

We will collect data on the experience of participation on
NCCA committees, and use it to plan for improvement.
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Presenter
Presentation Notes
Cinnteoimid go mbeidh teacht ag gach coiste ar fhianaise ó thaighde, agus ó líonraí scoileanna agus suíomhanna.
Baileoimid sonraí maidir le taithí na rannpháirtithe ar choistí an CNCM, agus úsáidfear iad chun athruithe chun feabhais a phleanáil.
Soláthróimid tacaíocht ar leith do chathaoirligh, agus cuirfear lámhleabhar ar fáil chun tacú leo ina róil.
Díreoidh coistí ar cheangail agus naisc agus ar idirthréimhsí, agus d’fhéadfaimis coistí nua ‘ceangailte’ a thionóil chun tacú le hobair ar idirthréimhsí mar shampla.
Leanfaimid de bheith ag tacú le coistí trí An Coiméad a fhoilsiú, nuachtlitir bhaill na gcoistí.
A Thbhreithneoimid taithí bhaill na gcoistí agus éifeachtacht shuíomh an choiste mar chuid den athbhreithniú ar an eagraíocht ar fad. 


Outcomes

participation on NCCA committees and working groups
will continue to generate positive feedback

working on NCCA committees will be seen as part of the
project of leading and supporting change

nominees will find it easier to generate reports and other
communications with their nominating agency

committees will have access to research findings in
syntheses, reports, and other accessible formats

a clear sense of the successes and challenges of the
committee system as currently configured and plans for
its future development
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Presenter
Presentation Notes
gheofar aiseolas dearfach ó rannpháirtithe ar choistí agus ar ghrúpaí oibre an CNCM
breathnófar ar rannpháirteachas ar choistí an CNCM mar chuid den tionscadal chun athrú a threorú agus tacú leis
beidh sé níos fusa ar ainmnithe tuarascálacha, agus míreanna eile cumarsáide leis an eagraíocht a d'ainmnigh iad, a chur le chéile
beidh teacht ag coistí ar thorthaí taighde i sintéisí, i dtuarascálacha agus i bhformáidí eile inrochtana
beidh tuiscint shoiléir ar bhuntáistí agus ar dhúshláin chóras na gcoistí mar atá sé leagtha amach faoi láthair agus ar phleananna dá fhorbairt amach anseo 


The Knowledge and
Research Site
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Actions

We will continue to develop internal means for
sharing knowledge and insights

We will generate multiple sources of evidence and
feedback for the evaluation of NCCA work in
leading and supporting change.

We will engage with and contribute to international
research networks.

We will explore new accessible media and formats
for the dissemination of research findings.

We will continue to publish and disseminate
research conducted and commissioned by NCCA.
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Presenter
Presentation Notes
Leanfaimid de bheith ag foilsiú agus ag scaipeadh taighde, idir thaighde de chuid an CNCM agus thaighde coimisiúnaithe. 
Scrúdóimid meáin agus formáidí nua inrochtana a bhféadfaí a úsáid chun torthaí taighde a scaipeadh.
Beimid páirteach i líonraí idirnáisiúnta taighde agus cuirfimid eolas ar fáil dóibh.
Soláthróimid ilfhoinsí fianaise agus aiseolais le haghaidh meastóireacht ar obair an CNCM i dtaca le hathrú a threorú agus a thacú.
Leanfaimid de bheith ag ceapadh modhanna chun eolas agus léargais a roinnt go hinmheánach. 


Outcomes

research evidence accessible to a wide range of
audiences both inside and outside education

Increased use of digital media for research dissemination

benchmarking of curriculum and assessment
developments here with international trends

showcasing of developments in Ireland
evidence gathered from the sites of change

Integration of research and evidence into developmental
work
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Presenter
Presentation Notes
beidh teacht ag raon leathan grúpaí, laistigh agus lasmuigh den oideachas, ar fhianaise taighde.
bainfear úsáid níos mó as meáin dhigiteacha chun taighde a scaipeadh.
déanfar forbairtí curaclaim agus measúnaithe anseo a mheas trí chomparáid a dhéanamh le forbairtí i dtíortha eile
cuirfear forbairtí in Éirinn ar taispeáint
beidh fianaise ar fáil ó shuíomhanna a phléann le hathruithe
déanfar taighde agus fianaise a chomhtháthú in obair fhorbartha 


The virtual Site
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Actions

 Staff will continue to develop new skills In
supporting the virtual site and thus give more
timely internal control over its development.

 We will work to position ACTION as a significant
resource for schools and other settings leading
and supporting change.

 We will continue to develop all three
components of the site.
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Presentation Notes
Leanfaimid den obair fhorbartha ar gach ceann de thrí chomhpháirt an tsuímh. 
Déanfamid gach is féidir chun acmhainn shuntasach a dhéanamh de ACTION le haghaidh scoileanna agus suíomhanna eile a threoraíonn agus a thacaíonn le hathruithe san oideachas.
Leanfaidh an fhoireann de bheith ag foghlaim scileanna nua chun tacú leis an suíomh fíorúil ionas go mbeidh smacht inmheánach níos tráthúla acu ar fhorbairt an tsuímh.


Outcomes

Increased access and usage, and recognition as the best
site for information on curriculum and assessment

ACTION used by schools and settings in planning for
and reflecting on change
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Presenter
Presentation Notes
beidh teacht níos fusa ar an suíomh agus bainfear úsáid níos mó as; aithneofar é mar an suíomh is fearr le haghaidh eolais ar chúrsaí curaclaim agus measúnachta
bainfidh scoileanna agus suíomhanna úsáid as ACTION chun pleanáil a dhéanamh le haghaidh athruithe agus chun machnamh a dhéanamh ar na hathruithe sin 


The Organisational Site
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Actions

We will keep our customer service strategy under
review and include customer feedback as part of the
organisational review.

We will complete work on our HR system and review the
first year of its operation.

We will further develop our PMD strategy and support it
by ongoing training and professional development.

We will meet all our ongoing reporting and governance
responsibilities and use digital media to ensure that the
Information is accessible to multiple audiences.

We will continue to develop the relationship between
organisational capacity, strategic priorities and
resources
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Presenter
Presentation Notes
Leanfaimid de fhorbairt a dhéanamh ar an ngaol idir cumas na heagraíochta, tosaíochtaí straitéiseacha agus acmhainní.

Déanfaimid tuilleadh forbartha ar ár straitéis PMD agus tacóimid léi le hoiliúint leanúnach agus le forás gairmiúil.

Comhlíonfaimid gach ceann dár gcúraimí leanúnacha tuairiscithe agus rialachais agus úsáidfear meáin dhigiteacha chun a chinntiú go mbeidh teacht ag ilghrúpaí ar an eolas.

Críochnóimid an obair ar an gcóras Daonacmhainní agus déanfaimid athbhreithniú ar an gcéad bhliain oibríochta.

Coimeádfaimid an straitéis um sheirbhís do chustaiméirí faoi athbhreithniú agus beidh aiseolas ó chustaiméirí mar chuid den athbhreithniú ar an eagraíocht.


Outcomes

flexibility and agility to respond to new
challenges and priorities

greater connections across the organisation —
between sectors and areas of expertise

staff continue to support strategic goals, even In
challenging circumstances.

new ground broken in the design and format of
strategic planning and reporting
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solúbthacht agus gastacht maidir le dúshláin agus tosaíochtaí nua a fhreagairt

beidh ceangal níos fearr idir chodanna den eagraíocht – idir earnálacha agus réimsí saineolais

leanfaidh an fhoireann de bheith ag tacú le spriocanna straitéiseacha, fiú i gcúinsí dúshlánacha

déanfar forbairtí úrna i réimse an dearaidh agus i leagan amach na pleanála agus an tuairiscithe stráitéisigh 


The Inter-Agency Site
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Actions

We will maintain our special relationship with CCEA/ESA
Northern Ireland.

We will also prioritise working with those agencies which
offer potential for a shared services with a view to
reducing costs.

We will keep work at this site under ongoing review to
ensure that we focus on engagements and
collaborations that contribute to leading and supporting
change in schools.

We will continue to work with a wide range of agencies in
leading and supporting change in schools and other
educational settings.
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Presenter
Presentation Notes
Leanfaimid de bheith ag obair le raon leathan gníomhaireachtaí chun athrú sna scoileanna agus i suíomhanna oideachais eile a threorú agus a thacú.
Coimeádfamid an obair ar an suíomh seo faoi athbhreithniú leanúnach chun a chinntiú go ndíreofar ar obair agus ar chomhar a chabhróidh chun athrú sna scoileanna a threorú agus a thacú.
Tabharfaimid tús áite chomh maith do dhul i mbun oibre leis na gníomhaireachtaí a bhféadfadh an Chomhairle seirbhísí a roinnt leo chun costais a laghdú. 
Coimeádfaimid ar bun an gaol speisialta atá againn le CCEA/ESA Thuaisceart Éireann.


Outcomes

an emerging system-wide focus on schools as
sites of innovation

reflection on how change happens in Irish
schools, and within the Irish education system
more generally

reduced proportion of funding spent on this site
over time

support for cross-border engagement generally,
but particularly on curriculum and assessment
areas identified for mutual co-operation and
development

NCCA Strategic Planning 2009 - 2011


Presenter
Presentation Notes
feicfear fócas i ngach cuid den chóras ar scoileanna mar láithreacha nuála
déanfar machnamh ar an gcaoi a tharlaíonn athrú i scoileanna na hÉireann, agus laistigh den chóras oideachais Éireannach i gcoitinne
caithfear sciar níos lú den chistiú ar an suíomh seo le himeacht aimsire
beidh tacaíocht ar fáil do chomhar trasteorann, agus go háirithe do réimsí curaclaim agus measúnachta a aithnítear mar réimsí a bheadh oiriúnach do chomhar agus do fhorbairt fhrithpháirteach 


NCCA

NCCA"

A Chmbni: NSiins Coracieim s e aadnechin
About NCCA

Current work

Information for parents
Publications

curriculum online
curaclam ar line
; '

(i ‘
KTTLA

Primary School
Curriculum

Junior Cycle Curriculum
Senior Cycle Curriculum

Leagan Gaeilge

ACTIONE;

onling support for tonchi
tacaiochtar ling don mﬂmmn

Sample teaching

Multimedia support
materials
Samples of student work

+353 1 661 7180, Emall info@ncca.ie


http://www.ncca.ie/

	NCCA �Strategic Planning
	Slide Number 2
	The Learning Site
	Actions 
	Outcomes 
	The Committee Site
	Actions 
	Outcomes 
	The Knowledge and �Research Site
	Actions 
	Outcomes 
	The virtual Site�
	Actions 
	Outcomes 
	The Organisational Site
	Actions
	Outcomes 
	The Inter-Agency Site
	Actions 
	Outcomes 
	Slide Number 21

